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OUR MISSION
We use crowdfunding as a catalyst for placemaking and

community development, connecting granting
organizations and patrons with hyper-local changemakers

in order to build more vibrant communities. 

OUR VISION
TO REVOLUTIONIZE placemaking by democratizing 

the funding and implementation process.
 

TO TRANSFORM communities by harnessing the
power of crowdfunding and crowdgranting.

 
TO EMPOWER changemakers to create more

sustainable, healthier, and equitable communities.
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We’re closing out 2021 on an incredibly  thankful  note.  We’re thankful  for  an
incredible team at  Patronicity  that  has persisted in our work support ing
communit ies across the Nation during extremely tough circumstances during the
pandemic.  We’re thankful  to our partner  organizat ions for  working t i re lessly the
past two years to do everything they could to provide technical  and f inancial
support  to their  communit ies as we learned how to adapt to changing and evolving
restr ict ions related to the pandemic.  Final ly ,  and most important ly ,  we’re thankful
for  the project  creators and smal l  businesses who have continued to work t i re lessly
to improve their  communit ies by creat ing new,  v ibrant  publ ic  spaces,  improving the
Main Street  experience,  developing new recreat ional  act iv i t ies and providing that
vital  community third space feeding their  neighbors.  Spaces and places are
important…but i t 's  the people that  make our communit ies.  Without you,  none of  this
work would be possible or  even matter .  We’re eternal ly  grateful  to each of  you.  

Whi le 2020 was about pivot ing and constant ly  adapting to the immediate demands
of pandemic related restr ict ions,  2021 was a bit  more about looking forward,  with
an eye toward reimagining our communit ies to be stronger ,  more resi l ient ,  more
connected,  and more equitable places to l ive ,  work and play.  We continued our long
running partnerships with the Michigan Economic Development Corporat ion,  Indiana
Housing & Community Development Authori ty ,  and Sustainable Connecticut ,
support ing community dr iven placemaking ini t iat ives in each state.  In
Massachusetts ,  we launched a partnership with the Massachusetts Growth Capital
Corporat ion providing matching grants to smal l  businesses across the state to
support  growth and expansion efforts whi le engaging with a potent ial  new customer
base for  their  businesses.  

We worked with the Massachusetts Downtown Init iat ive through their  Local  Rapid
Recovery Planning (LRRP) program to support  communit ies as they look to
revital ize downtowns,  respond to the effects of  COVID-19 on local  businesses,  and
prior i t ize act ions and strategies as new federal  recovery funds begin to tr ickle down
to the municipal  level  in  2022.  

Also in Massachusetts ,  we worked with the funding support  of  the Barr  Foundation
to help twelve cit ies and towns across Massachusetts act ivate publ ic space during
the winter  months,  dr iv ing foot traff ic  into their  downtowns and Main Streets and
providing safe spaces for  social  gather ing.  We released Winter  Places 2.0 as a
fol low up report  to our 2020 Winter  Places Guide with detai ls  on each project ,  and
we’re hopeful  this is  just  the beginning of  a long-term cultural  shift  in  how we
approach winter  outdoors in cold weather ci t ies and towns.  

In the new year ,  we’re looking forward to growing our team and expanding our work
to serve even more communit ies in their  efforts to bui ld healthy ,  v ibrant ,  and
sustainable futures.  We continue to pr ide ourselves on innovation,  thinking outside
the box to solve real  problems,  whi le providing communit ies access to funding,
creat ive community revital izat ion strategies,  and helping to extend recovery funding
dol lars as far  as possible to have the greatest  impact to set  communit ies up for
long-term success.  

 Happy New Year ,
 Br idget ,  Ebrahim,  & Jonathan

WHAT A YEAR IT HAS BEEN



WHO WE ARE

PEOPLE

PLA
NE

T PROFIT

Patronicity was founded in 2013 in Detroit,
Michigan. It began with the idea that crowdfunding
could be used to help source funds for community
improvement projects. Our founders then had the
idea that would differentiate us from every other
crowdfunding platform: the matching grant. We call
it crowdgranting. 

Crowdgranting is our unique model that combines
the power of crowdfunding with a matching grant
from one of our partners. If an approved
crowdfunding project reaches its goal by leveraging
community support, the project will receive a
matching grant. 

In 2020, we launched Bench Consulting to provide
placemaking advisory services to help communities
identify, plan, and implement right-size
placemaking solutions. We help communities
unlock potential in the ordinary by helping them
take a second look at neglected and underused
spaces to improve quality of place.

Our team is passionate about building
vibrant communities. With team members
located across the United States as part of
our fully remote team, we bring diverse
interests, experiences, and passion to help
other communities thrive. 

We believe in a Triple Bottom Line;
measuring our success by our impact on
People and Planet, in addition to our Profits.
We believe to build vibrant communities,
People and Planet come first and our
business structure aims to do just that. 

$25,700,000*
CROWDFUNDED

$21,100,000
MATCHED

1,200
PROJECTS

133,000
PATRONS
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TEAM HIGHLIGHTS

With unprecedented growth in 2021, Jonathan
Berk and Bridget Anderson joined Co-founder
and President, Ebrahim Varachia, as part of
Patronicity's leadership team.
Jonathan and Bridget will help manage Patronicity’s talented team, support new
initiatives, improve organizational structure, and lead efforts to expand our services to
build vibrant communities. 

With over five years experience at Patronicity, Jonathan Berk not only brings his skills as
a trained attorney, but continues to serve as a leader in the forefront of Patronicity’s
innovation. Jonathan spearheads our consulting efforts under bench Consulting and is a
consistent advocate for improved transportation, housing, and open street
improvements. Be sure to follow him on Twitter for his thought leadership. As Vice
President, Jonathan will continue to identify opportunities to expand our reach and keep
Patronicity focused on emerging trends.

Since joining the team in 2018, Bridget Anderson has led the CreatINg Places program
and will now serve alongside Jonathan Berk as Vice President. Bridget brings a passion
for organization and structure to the leadership team to help manage team execution and
personnel. As a ruralite, Bridget brings a service-oriented mindset and a get-it-done
attitude that improves Patronicity’s effectiveness and customer support. 

Ebrahim Varachia is excited to welcome Jonathan Berk and Bridget Anderson to the
leadership team as demand for our platform and people-first approach continues to
increase. With new partnerships, we’ve developed new innovative programs supporting
environmental impact, entrepreneurship and small businesses, and placemaking-focused
community and economic development , which drives the need for our team to expand
and grow. 

2021 was a BIG year for our team! Here's a little glimpse of what we've been up to.
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With a remote and vaccinated (and boosted!) team, we got to spend time together in California's Bay Area
and the full team gathered in the mountains of Colorado. As placemakers, our annual retreat is not only an
opportunity to collaborate but a chance to explore and create experiences together.

We came away from our retreat with big plans to develop additional resources to support communities. Our
key learnings from our efforts like Winter Places 2.0, have resulted in increased demand for ideas and
inspiration and we look forward to creating more connections to and for creative placemaking and
community development. Patronicity is ready to grow our partnerships, empower changemakers, and seek
more opportunities to create healthy, safe, accessible, beautiful, and equitable places. 

WE ADDED NEW
TEAM MEMBERS

WE WENT ON RETREAT!

Not only did existing team members take on leadership roles,
but our team grew. We hired Camryn Greer as Community
Programs Director after her time as our Community
Engagement Intern upon completion of her dual Masters in
Public Affairs and Arts Administration. Camryn now leads
Sustainable CT and brings an eye for design and passion for
the arts. She is a talented leader improving our programs and
project support. 

Maddie Miller also joined the team as Digital Marketing
Manager, bringing critical marketing expertise with a
background in working for arts organizations and design
firms. She has quickly enhanced our storytelling and strategic
outreach efforts. 

In adding new team members, Patronicity has focused on
improving hiring processes and enhancing the onboarding
process to ensure our talent is ready to serve our partners,
project creators, and patrons. 
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https://medium.com/placemakers/patronicity-in-the-bay-24b7a5d0cc2
https://benchconsulting.co/winter-places/
https://www.patronicity.com/sustainablect


THE BIG PICTURE
OUR OVERALL IMPACT IN 2021

$4,672,411
CROWDFUNDED

$3,397,827
MATCHED

$14,173,829
LEVERAGED

TOTAL FUNDS FOR COMMUNITIES

238
TOTAL PROJECTS

Public Plazas
and Markets Other

Projects

Events

Theaters

Environmental
Projects

Alleys and
Streetscapes

Community
Centers

Food and 
Agriculture

Gardens and
Green Spaces

Community
Beautification

Projects

Parks
and Trails

Murals and
Public Art

 
Small

Businesses25

35
26

7
23

12 13
14

6 6

11

9

51

This year we supported... 



CROWDGRANTING
PROGRAM HIGHLIGHTS
Patronicity experienced a huge amount of growth and change in 2021.

But what did this look like on the community level? Here is a quick
glimpse into the successes of our programs on the ground.
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PUBLIC SPACES
COMMUNITY PLACES

MICHIGAN ECONOMIC DEVELOPMENT CORPORATION 

Public Spaces Community Places (PSCP) is our
crowdgranting partnership with the Michigan
Economic Development Corporation (MEDC). This
crowdgranting initiative provides matching grant
funds to eligible projects that improve public space
in the state of Michigan. Projects can receive a
matching grant of up to $50,000 if they reach their
crowdfunding goal.

This summer, Lansing Art Gallery and Education
Center partnered with the City of Lansing to create
ArtPath, a temporary, site-specific public art
project along the Lansing River Trail. More than
three miles of the Trail highlighted the work of
talented Michigan artists at 20 locations within
historic art districts from Old Town to Downtown,
REO Town and beyond! The ArtPath project has
experienced profound community involvement
since 2018 and because of this, it has become an
annual public art program and a tradition for
residents and visitors alike. That’s a big deal! This
year, Lansing Art Gallery & Education Center
successfully raised over $7,500 that was then
matched by the Michigan Economic Development
Corporation for a total of $15,000. Want to learn
more? Check out the project page at
Patronicity.com/artpath2021.

PROJECT HIGHLIGHT
ARTPATH LANSING

"The gold standard for keeping
public art engaging, challenging,
stimulating and comforting all at

once is this year’s winner, the
Lansing Art Gallery’s ArtPath.” 

 
-  Lawrence Constentino, City Pulse

writer and avid River Trail user
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https://www.patronicity.com/user/#!/user/barb.whitney2


CREATING PLACES
INDIANA HOUSING & COMMUNITY DEVELOPMENT AUTHORITY

CreatINg Places is our Indiana-based crowdgranting
program in partnership with the Indiana Housing
and Community Development Authority (IHCDA). As
a place-based crowdgranting program, CreatINg
Places empowers the public – residents,
businesses, and community organizations – to play
a role in achieving community improvements and
building community pride. Projects can receive a
matching grant from the IHCDA for between $5,000
and $50,000. 

Growing Places Indy started 2021 off strong,
raising over $15,000 and qualifying for a $15,000
match from the Indiana Housing and Community
Development Authority to go towards their project,
the Indy Night Market, by the end of April. The Indy
Night Market is a food, arts, and culture festival
that brings to life Indy’s food scene, including
farmers, restaurants, chefs, and food
entrepreneurs, in the heart of downtown
Indianapolis. The goal of this event is “to celebrate
local artisans, creatives, food entrepreneurs,
farmers, and chefs who contribute to the growth of
more equitable food systems in Indy.” We love this
project and think you would, too! Learn more at
Patronicity.com/NightMarketIndy.

PROJECT HIGHLIGHT
INDY NIGHT MARKET

"The feedback we’ve received
from community members is that
this was one of the most diverse

events they’ve attended. Community
members were able to come out of

their own neighborhoods and engage
with people that live outside of their

comfort zones through food." 
 

- Victoria Beaty, Growing Places Indy
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COMMUNITY MATCH FUND
SUSTAINABLE CT

Nonprofit Sustainable CT partnered with
Patronicity to create the Community Match
Fund, an innovative crowdgranting program
providing matching funds to successful and
eligible crowdfunding campaigns in
Connecticut. Sustainable CT is unique in its
focus on projects that build vibrant, equitable,
and sustainable communities. 

One of the most unique projects we saw this year
was Bike Stonington’s Mystic Area Cycling Without
Age Campaign. Bike Stonington raised the funds
needed to purchase a Van Raam "Chat" trishaw
and fund start-up costs to establish and implement
one of only two Cycling Without Age (CWA)
chapters in Connecticut! The CWA program's
mission is to improve the lives of older and less
mobile people in the greater Stonington + Mystic
community, bringing them the joy and healthy
benefits of getting outdoors for a bike ride and
feeling the wind in their hair. Project leaders Alison
Zack Darrell and Jennifer Lacker were able to raise
almost $8,000 and received $7,500 in matching
grant funds from Sustainable CT’s Community
Match Fund. We love seeing innovators like these
pop out of the woodwork. Learn more about this
project at Patronicity.com/MACWA.

PROJECT HIGHLIGHT
CYCLING WITHOUT AGE

"Through intergenerational
connections between our younger

volunteer pilots/drivers and our
elderly passengers, we have every

hope for the positive change that this
program will have towards making

our community more inclusive,
healthier, and sustainable."

 
- Alison Zack Darrell, MACWA
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1,000 Bokits Connecticut
Hartford, CT



BIZ-M-POWER
MASSACHUSETTS GROWTH CAPITAL CORPORATION 

Biz-M-Power, our crowdgranting program in partnership with
Massachusetts Growth Capital Corporation (MGCC),
provides matching grants to support low-income and
moderate income entrepreneurs with the acquisition,
expansion, improvement or lease of a facility, purchase or
lease of equipment, or with meeting other capital needs of a
business. Through crowdfunding campaigns, these
businesses connect with their local residents and
stakeholders to advance projects that support economic
success and transformation for their business and in their
communities. Only if projects meet their crowdfunding goals
will they receive a matching grant from MGCC. 

PROJECT HIGHLIGHT
BLACK-OWNED BOS.
The Biz-M-Power program launched its very
first project in August, supporting small
business owner Jae’da Turner. Jae'da looked
to the Biz-M-Power program to raise the funds
she needed to purchase a vehicle and expand
her business. Her business, Black Owned
Boston, operates under the mission of
creating opportunities to highlight and lift
Black-owned businesses, places, spaces, and
the people moving the culture forward in the
Greater Boston Area. Her campaign was a
huge success! Jae’da raised over $2,000 over
her $6,000 goal and ended up with over
$14,000 at the end of her campaign. To learn
more about this amazing project, you can visit
Patronicity.com/BlackOwnedBos.

Crowdfunding was just not something I
had on my radar in terms of funding the
business, but I chose to give it a shot. A

lot of new faces were introduced
through the crowdfunding campaign
and on one cohesive page, it gave the

opportunity to tell them the story
around where your business is, where

it’s going and what you need from your
community to help get you there.

 
- Jae'da Turner, Black Owned Bos.
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La Brasa
Somerville, MA

Black Owned Bos.
Boston, MA



WINTER PLACES
BENCH CONSULTING powered by Patronicity

Through the use of “window shop” displays in
vacant storefronts, a greenway of potted evergreen
trees, wayfinding signage, lighting along the
downtown corridors, and a downtown fire pit, the
town of North Adams was able to create a level of
downtown activity during a time when nothing was
really possible due to public health guidelines.
Businesses were given new exposure to patrons,
the main corridor had a festive look throughout the
winter, the community came together around a
crackling fire pit, restaurants were given small
injections of business, and new businesses and
ongoing programming began to emerge in the
locations highlighted through the project. All of this
was made possible through the Winter Places
program with funding generously provided by the
Barr Foundation. 

PROJECT HIGHLIGHT
NORTH ADAMS

In 2020, Bench collaborated with design firms and artists from
around the world to release the Winter Places Guide to help
communities rapidly plan and deploy winter placemaking initaitives
in their communities.  In 2021, thanks to funding from Barr
Foundation, we worked directly with 12 communities in
Massachusetts, to fund and implement some of those  to provide
safe, inviting outdoor winter placemaking activations aimed at
driivng foot traffic to support commercial districts and giving
residents a safe space to gather. Winter Places 2.0 is our report
detailing the impacts of those 12 placemaking interventions.

"This project provided a small glimmer
of hope and light during a relatively
challenging time in our community.

While it didn’t have a huge event
turnout, businesses have seen

improved sales thanks to people
visiting because of the effort, and new

businesses have been drawn to
downtown to begin their own

operations thanks to the way we
highlighted vacant storefronts." 
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Worcester Winter Places
Worcester, MA

North Adams Winter Places
North Adams, MA



ROAD TO RECOVERY
COVID-19 RELIEF
Like most of us, the past two years have been filled with constant hurdles,
roadblocks, struggles, and highs and lows, but our team has continued to push
forward and continue to adapt in the face of each hurdle we and the
communities we serve have encountered. In the earliest days of the pandemic
lockdowns in 2020, our team utilized our platform to support businesses in our
partner communities to stand up crowdfunding campaigns to support
immediate funding needs. During that time we continued to support
communities as they looked to reopen local economies, planning to creatively
reuse street space for dining and social gatherings and extending the outdoor
season through winter, encouraging communities to embrace winter. Here is a
breakdown of what we did:

SMALL BUSINESS RELIEF PROGRAMS
Since the beginning of the pandemic, our team has collectively been working to adapt our
resources, skills, services and crowdfunding platform to best serve the communities we work
with every day. In the earliest days of the pandemic we opened our crowdfunding platform to
any business looking to raise necessary and immediate capital and we waived all fees
associated with those campaigns. Throughout the remainder of 2020, we partnered with the
MEDC, Lake Trust Credit Union, and Brighton DDA to run matching grant programs to continue
to support small businesses. In 2021, we expanded our small business launching BIZ-M-Power,
a multi-year partnership with Massachusetts Growth Capital Corporation providing matching
grants for small businesses across the Commonwealth. 
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WINTER PLACES
In 2020, we released a Winter Placemaking Guide compiled
from 60+ submissions from design firms across North
America and around the world. The guide was viewed by
over 5,000 people across the globe and we heard from
numerous cold weather communities who successfully
embraced a winter outdoors in 2020 using some of the
ideas pulled directly from the guide.
In Massachusetts, we partnered with the Barr Foundation to
help eleven communities implement winter placemaking
projects during the winter of 2020 into 2021. From New
Bedford to North Adams and Springfield to Salem,
communities across the Commonwealth utilized under
$30,000 in flexible grant dollars to rapidly deploy
placemaking initiatives across their communities. These
projects brought thousands of residents and visitors back to
their commercial centers, giving community members a
safe, joyful, space to gather while also providing a needed
boost to the local economies during the most difficult time
of year, during the most difficult year for many businesses. 

MASS DOWNTOWN INITIATIVE’S
LOCAL RAPID RECOVERY PLAN PROGRAM
The Commonwealth of Massachusetts allocated $10 million dollars to help local municipalities develop
Local Rapid Response Plans (LRRP) that would prepare them to best leverage the influx of federal
funding that was about to come through the ARPA relief program. Through the LRRP program,
Patronicity, through Bench Consulting, prepared two training sessions focused on strategic
placemaking initiatives and prepared project recommendations for nearly a dozen Massachusetts
towns with detailed project proposals to activate the public realm along Main Streets and downtowns. 
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Worcester Winter Places
Worcester, MA



OUR SERVICES
No matter the size of your community, Patronicity provides
community-driven funding and placemaking solutions to help you
build vibrant communities. Our unique crowdgranting model and high
rate of success in crowdfunding showcases our ability to understand
communities of all sizes and support them with personalized project
coaching, matching grants, and placemaking solutions that impact
both community and economic development. 

CROWDFUNDING
Crowdfunding is the process of gathering a community to provide financial support for a project
within a set period of time. Our crowdfunding platform specializes in community-based projects that
empower communities to transform and invest in themselves. Communities identify local projects
and are supported through community buy-in at the grassroots level. We believe in crowdfunding
because it’s accessible, decentralized, a great storytelling tool, and facilitates community
engagement. 
We have worked with thousands of communities across the United States to raise funds for place-
based projects. Whether placemaking or small business support, our crowdfunding platform can
cater to your organization or community needs. 

CROWDGRANTING
Crowdgranting is our unique model that combines crowdfunding with a matching grant from one of
our partners. If an approved crowdfunding project reaches its goal, the project will receive a
matching grant to further the project’s impact on the community. Successful crowdgranting projects
leverage support from their community to receive grant dollars and the community acts as the final
review committee. 
Grant funding provides a powerful catalyst and can double, or even triple, the financial resources
available for a project. Grant funding can also validate a project and expand the impact and reach,
creating community consensus and long term community support. 

We have worked with numerous public and private sector partners, ranging from state agencies to
nonprofit organizations, to distribute grant dollars to qualifying crowdgranting projects since our
founding. We are experts in the granting process, helping organizations to build capacity and
increase their community impact. Our crowdgranting programs support community-based
placemaking initiatives and small business funding. Our team is excited to work with partners to
develop programs that meet the unique needs of their community. 
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WE SUPPORT PARTNERS WITH:
GRANT MANAGEMENT 
PROJECT AND PROGRAM REPORTING
FUND DISBURSEMENT 

WE SUPPORT COMMUNITIES WITH:
ONE-ON-ONE PROJECT COACHING 
CROWDFUNDING STRATEGY 
PLACEMAKING STRATEGY



FIG. 2 COMPANY SELLOUT

SPEAKING
ENGAGEMENTS
Our team is passionate about speaking on the topics of
community and economic development. We are eager to
speak with and train community members on placemaking
and fund development strategies that are people-first and
community-driven. Topics range from developing a
successful crowdfunding strategy to how-to activate public
spaces during the winter months. Together, we’ll find a
topic that matters most to you and provide expertise that
will interest and excite your community to learn more about
placemaking and empower your residents to build a more
vibrant community in stages, so that you can build a
strong, iterative placemaking program. 
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Placemaking Plan
The Placemaking Plan is designed to meet you
where you are. Our team will research opportunities
and assets within your community and generate an
outcome-oriented roadmap. 

Single Intervention 
We’ll use all of our expertise from research,
ideation, community engagement, and fundraising
to help implement the strategies you need to see
your project through to completion. 

Long-Term Engagement 
Are you fully invested in creating vibrancy
throughout your community or project? We’ll work
with your community in stages, so that you can
build a strong, iterative placemaking program. 

PLACEMAKING
Through Bench Consulting, powered by Patronicity, we
provide placemaking advisory services to help
communities identify, plan, and implement right-size
placemaking solutions. We help communities unlock
potential in the ordinary by helping them take a second
look at neglected and underused spaces to improve quality
of place. 

PLACEMAKING ADVISORY SERVICES

Pollinator Pathway East Lyme
East Lyme, CT
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 (313) 765-0498 
4444 2nd Avenue
Detroit, MI 48201 

 


