
A design competition for winter placemaking

September 2020

Competition Call Overview
How can we encourage visitors to spend time on 
our big city and small town main streets during 
colder winter weather while also encouraging 

shopping and dining at area small businesses?
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What is it? As COVID19 restrictions and public safety concerns limit indoor activities for restaurants, 
entertainment, public events and social gatherings, communities have adapted, expanding into 
the outdoors.This has been a great lifeline during the spring and summer but will become 
challenging during the colder, darker winter months.

This program seeks ideas and designs for quickly implementable, low cost interventions to 
drive visitors back to Main Street and encourage them to stay longer and patronize area 
restaurants and businesses. Final designs will then be published in a “Winter Streets & 
Neighborhoods” activation guide book with full credit given to the respective designers.  

What Do We 
Hope to 
Accomplish?

MAIN STREET: Support for Small Business Districts

Can we extend a lifeline to small business during winter by developing creative interventions for 
individual restaurants / stores OR broader Main Street districts to continue to drive traffic during 
what may be a difficult Winter for many?  

Develop opportunities to get people outdoors for winter recreation and physically distanced social 
gatherings.

What We’re 
Looking For

Design low cost solutions for main street district winter interventions. These can be in the form of 
designs to extend the outdoor dining season to large scale winter festivals, creative art and 
lighting installations and more that fit the following overall goals;

1. GOAL 1: Give visitors a reason to come back to Main Street this winter.
2. GOAL 2: Extend a Winter lifeline to small restaurants and businesses by giving visitors a 

reason to stay and hopefully spend money, including, but not limited to, plans for 
extending the outdoor dining season, active recreation, entertainment, commerce, public 
art, warmth, winter festivals and more. 

3. Practicality: Can these design ideas be implemented in a wide variety of main streets, 
quickly, at a low cost?  

4. Pricing: We’re gearing these temporary interventions to be applicable to both larger, urban 
Main Street districts and small downtowns and commercial strips so price should be 
approachable for many organizations. 

How to Apply

As part of your submission, please including the following;
1. 1 primary sketch, 
2. Supporting sketches if applicable, and 
3. A very short paragraph or two written explanation that presents a design solution for one 

of the pre listed challenges.
4. A rough budget estimate 
5. Materials list 
6. Estimated timeline for install 

Apply here using a Google Form. (multiple submissions are allowed and encouraged)

Format
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https://docs.google.com/forms/d/1hXsaudvC8kLY0airb5Ap_DaDSxoC2rFwAFFjvV3aKXg/edit?usp=sharing
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Design 
Parameters & 
Example 
Locations

We conducted a survey of communities across North America on what their needs 
for winter activations are and included some information about neighborhood 
demographics and spaces of opportunity for intervention. Respondents can feel free 
to choose to design for one of these specific districts OR a more general response.   

EGLESTON SQUARE MAIN STREET
Boston, Massachusetts

Biggest Winter Concerns: Cold, Outdoor dining, small biz 
stability, encouraging longer stays, outdoor events and festivals

Types of Businesses: Restaurants, Grocers, Nail Salons

Frequent Visitors: Families, seniors, high school students, young 
professionals, homeless/ unhoused, working class/ blue collar.

Winter Desires: Many in the neighborhood would love to see 
beautiful seasonal lighting throughout our district, safe and clean 
streets, more reliable snow removal, and opportunities to draw 
more business during a time that is challenging for businesses 
even without a pandemic. Many of our businesses are small and 
lack adequate ventilation.

Map Location

SALINE MAIN STREET
Saline, Michigan

Biggest Winter Concerns: Cold, Outdoor dining, small biz 
stability, encouraging longer stays, outdoor events and festivals.

Types of Businesses: Restaurants, Cafes, Service Based 
Businesses, & Hair/ Nail Salons

Frequent Visitors: Families, seniors, high school students, young 
professionals, teenagers.

Winter Desires: Keeping the street closed, we would create a 
warm, inviting campfire district for singing, caroling, storytelling, 
dining and warming by the fire. This is loosely based on 
Providence, RI's Water Fire. No channels, but the warmth that will 
radiate from the fire pits will be historic and create some beautiful 
winter memories for our downtown and our small businesses 
along the closure.

Map Location
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https://www.google.com/maps/place/Washington+St,+Boston,+MA/@42.3132756,-71.1139172,14z/data=!4m5!3m4!1s0x89e37ef8bccfdd27:0xc824a15c5ab9263e!8m2!3d42.2936815!4d-71.1204151
https://www.google.com/maps/place/Saline+Main+Street/@42.166251,-83.7815679,15z/data=!4m5!3m4!1s0x0:0x6caf1424585be9c2!8m2!3d42.166251!4d-83.7815679
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DOWNTOWN WINNIPEG BIZ
Winnipeg, Manitoba

Biggest Winter Concerns: Cold, small business stability, space 
for events, concerts and festivals.

Types of Businesses: Restaurants, Cafes, Grocers, Service 
based businesses.

Frequent Visitors: Families, Seniors, college/ graduate students, 
young professionals, homeless/ unhoused populations.

Spaces For Intervention: Streets, parking lots, parks, community 
buildings, public plazas

Map Location

Choose Your Own Adventure
Anytown, Anywhere

Overall Winter Concerns: Over 95% of our “Winter Places” 
community survey respondents worried about Small Business 
Stability, 70% expressed interest in extending outdoor dining into 
the Winter season and encouraging extended stays on their Main 
Streets. 

Types of Businesses: 100% of respondents said restaurants and 
cafes made up a large portion of their small business base.

Frequent Visitors: Nearly all of our respondents said that 
families, young professionals and seniors made up a large portion 
of their visitors. 

Spaces: While streets were a focus of a number of responses, 
excessive parking lots, small pocket parks and alleys 

Design Parameters & Example Locations (Cont’d)
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https://www.google.com/maps/place/Downtown+Winnipeg+Business+Improvement+Zone/@49.8912541,-97.1489179,15z/data=!4m5!3m4!1s0x0:0x178b8e465ae876db!8m2!3d49.8912541!4d-97.1489179
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Evaluation 
Criteria

People: The intervention designs a safe and inclusive space for residents and visitors 
supporting the stated goals of increased visitors AND increased duration of their 
visit. 

Businesses: The intervention design factors in connectivity with the small business 
community encouraging visitors to shop at small dry goods businesses, restaurants 
and local service providers. This does not necessarily have to be exclusively outdoor 
dining but in some way factors in purchase and consumption of local goods. 

Feasibility: We want these designs to be approachable for large cities and small town 
Main Streets alike. Designs should be relatively low cost, flexible/quickly acquired 
and implementable for this upcoming winter season. Your response will include:  

Who is this 
open to?

ANYONE!  While we expect many of the groups interested in this competition will be 
architects, designers, artists, planners and students, we’d love to hear from others 
from across the United States, Canada and around the Globe! 

What’s in it 
for you?

● Recognition in the final published document.
● Promotion via social media and email communications.
● Mentions in press associated with this program.
● Opportunity to help struggling communities thrive during a difficult time.
● Being a part of demonstrating the power of creative design.
● While top entries will be showcased, all entries will be recognized in the final 

book, in some capacity. 

Final 
Deliverable

A FREE, open-sourced, downloadable “Winter Places” resource guide with different 
ideas for interventions for colder months on main streets and residential streets to 
keep people outdoors and active during the darker colder months.  Each final design 
will include rough cost estimates (low cost, medium, expensive) implementation time 
estimates and a rough materials list.
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Timeline

EXAMPLES & 
Inspiration

Call for 
Ideas

Deadline for 
Responses

Publish 
Guide

Webinar

September 14 October 9
By Midnight EST

October 26 November

 Cafe Bicyclette, Edmonton, Canada S’Mores Bar- Park & Field, Chicago, IL

 Cafe Bicyclette, Edmonton, Canada  Winter at Montreal’s Art Museum 
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Questions? Reach out and we’d be happy to answer your questions.
Email Jonathan Berk at jonathan@benchconsulting.co
Or check out our website Benchconsulting.co

mailto:jonathan@benchconsulting.co
https://benchconsulting.co/
https://www.facebook.com/benchplaces/
https://twitter.com/benchplaces?lang=en
https://www.instagram.com/benchplaces/

